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North Olympic Library System: 
now and the future

¸About the Sequim Library and NOLS 
today

¸Challenges facing the Library

¸About the NOLS 2012 plan

¸What will happen without the plan

¸Your feedback is critical



What is NOLS 2012?

¸Draft business plan for library district

¸ Increase property tax levy rate to secure 

financial stability for at least 10 years

¸Non-profit Library Foundation

¸Address deteriorating infrastructure 

¸Meet community demand



A day in the life of the Library

¸ 1,255 check-outs/day

¸ 492 customer visits/day

¸ 100 public computer 

sessions/day

¸ 5 programs with 371 

attendees/month

¸ 25 public meetings with 273 

attendees/month

¸ 2,897 check-outs/day

¸ 1,363 visits/day

¸ 377 public computer 

sessions/day

¸ 2 programs with 36 

attendees/day

¸ 2 public meetings with 36 

attendees/day

Sequim Library NOLS



Library snapshot

Sequim Library

¸ 10 employees (7.8 

FTE)

¸ 57,052 items in 

collection

¸ 12 computers for 

public use

¸ Friends of Sequim 

Library

NOLS

Å53 employees (48.5 FTE)

Å267,575 items in 

collection

Å72 computers for public 

use

Å63% of population have 

library cards (43,730)

Å1,421 volunteer hours 

worked



NOLS 
is a junior taxing district

¸Property-tax supported

¸Independent of cities and county

¸5-member Board of Trustees

¸Clallam Bay, Forks, Sequim and            
Port Angeles

¸www.nols.org



Funding: 2010

¸$3,051,080 budget 

¸33¢ per $1,000 assessed valuation

¸For $200,000 house - $66 per year

¸1978: Last levy request from NOLS



Funding: 2010

Property taxes 

$2,715,357

Fines and fees $66,750

Interest  $31,000 Miscellaneous 

revenue $62,430

Transfer from reserve 

for economic 

uncertainty $88,021

Timber revenue 

$87,522



Funding

¸ Budget adjusted for inflation 2001-2008

2,400,000

2,500,000

2,600,000

2,700,000

2,800,000

2,900,000

3,000,000

3,100,000

NOLS budget

NOLS budget adjusted for

inflation (2001 dollars)

2001                    2004              2006            2008



Expenses:  2010

Books and other 

materials $317,754

Supplies and 

services $514,067

Machinery and equipment 

$53,777

Personnel 

$2,165,482



Your library today

ÅLiteracy and lifelong learning

ÅRecreation and fun

ÅKnowledge and culture

ÅThird space

ÅCornerstone of democracy

ÅCivic pride



Traditional library services

ÅBooks, DVDs, CDs

ÅReference assistance

ÅChildrenõs reading 
readiness, homework 

help

ÅCultural, literary and 

educational programs



But thatõs not all

Åwww.nols.orgis open 
24/7

ÅMore than 30 
databases

ÅDownloadable audio 
books

ÅPublic computers

http://www.nols/
http://www.nols/


Thatõs still not all

ÅInterlibrary loan

ÅFree Wi-Fi access

ÅOutreach to homebound

ÅMeeting rooms

ÅCommunity partnerships



Community needs

ÅMore convenient hours

ÅMore new books

ÅComputer classes

ÅeBooks

ÅMore services for seniors

ÅMore programs for 
children


